
Borough of Carlisle 
Workshop Meeting Minutes 

December 4, 2019 
 
Present at the meeting:  Councilors Flower-Webb, Fulham-Winston, Guido, Landis, Deputy Mayor Shultz 
and Mayor Scott.  Also present were:  Borough Manger Armstrong, Water Resources Director Malarich, 
Community Development Manager Skelly, Finance Director Juday, Parks & Recreation Director Crouse, 
Public Information Coordinator Taylor, Dickinson Student Ambassador Smith, Dickinson Law Student Ambassador 
Speer and Borough Secretary Stone. 

 
I. Call to Order & Pledge of Allegiance  

 
Mayor Scott called the Workshop Meeting to order at 6:01 p.m. 
 

II. Public Comment: 
 
There were no public comments.  

 
III. Meeting Minutes: 

 
A. Borough Council unanimously approved the November 6, 2019 Workshop Meeting Minutes. 

 
IV. Parks & Recreation Committee: 
 

A. Kiwanis Club Proposal for Fort LeTort Assessment: 
 
Borough Council voted 7-0 to grant permission to the Carlisle Kiwanis Club to fund an assessment of 
Fort LeTort, the wooden play structure at LeTort Park.  The assessment, completed by Leathers & 
Associates, is proposed to include a safety audit and determine the best option for the refurbishment 
of Fort LeTort, including estimated costs.  Furthermore, Borough Council granted permission for the 
Carlisle Kiwanis Club to raise funds for Fort LeTort.  (Landis/Fulham-Winston) 
 
Mr. Bob Sigrist, 216 Mountain Drive, Carlisle, Pennsylvania, President of Kiwanis Club conveyed the 
interest of the Kiwanis Club to take the lead on refurbishing LeTort Park.  An outside company will used 
to provide an assessment of the improvements needed.  The club will be responsible for raising money 
throughout the community.   

 
V. Public Safety Committee: 

 
A. ISO Fire Rating:  

 
Fire Chief Snyder provided an overview of the report from the Insurance Services Office.  He noted the 
rating is to be renewed every five years.  The rating utilizes a percentage-based formula involving four 
categories.  This year the Borough received an improving rating of a three.  
 

B. Emergency Operations Plan Adoption: 
 
Borough Council voted 7-0 to adopt the 2019 version of the Emergency Operations Plan (EOP) for the 
Borough of Carlisle. The 2019 EOP shall replace its former counterpart that was adopted on December 
14, 2017. (Guido/Scott) 
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C. Fire Apparatus Sale: 

 
Borough Council voted 7-0 to approve the selling of the 1998 E-One Platform, VIN No. 
4ENGARA86W1008652, for $40,000.00 (forty-thousand dollars) to Junction Fire Company subject to 
the Borough Solicitor’s satisfactory review and approval. (Guido/Scott) 

 
VI. Community Planning/Smart Growth Committee: 
 

A. Rental Ordinance Discussion: 
 
Borough Manager Armstrong provided Council with the following changes that were included in the 
revised rental ordinance #3.   

• §193-10A – Registration will be required within five months of the ordinance effective date. 
Inspection process will occur within 3 months of registration 

• §193-15B - Added a requirement that the outside inspection firms must be located in 
Pennsylvania 

• §193-15E – when an owner needs to submit notification of exemption under §193-17 
• Fee for inspections will be $75.00 per unit and $50.00 for licensing.   
• Exemptions for section 8 properties that are inspected by HUD 
• A minimal fee to review the documentation from a third party inspector. 
• License displayed on property should remain in ordinance to protect the tenant. 
• For tracking purposes, buildings that house homeless are required to register, but will be 

exempt from inspections.  
 

Discussion ensued among councilors regarding the intent of §193-17(B)(3).  They expressed concern for 
this item as to the fairness to those owners that actually live in the building that have a rental unit as 
opposed to those that just work in their building with a rental unit.  
 
Councilor Flower-Webb had the following questions: the frequency of inspection fee; if an inspection fails, 
would an additional inspection fee be charged; and if the inspection fees could be scaled according to the 
rental rate of the property.  Borough Manager Armstrong explained the inspection fee would paid 
according to the inspection cycle and the Borough Solicitor advised against scaled fees.  She also explained 
that the rental property owners could apply for available CDBG grant funds that they could use for code 
violation repairs.   
 
Councilor Crampsie summarized the frequency of the rental inspection fees to be the following: $125.00 
for the registration and initial inspection, if no property violations are reported during the three-year 
period, the property is placed on a five-year inspection cycle.   
 
My. Weiman brought forward a number of concerns regarding the rental ordinance as it related to 
notification to the tenant prior to the inspection, display of license in rental unit, and contact language for 
landlord and/or property manager. Clarification was provided to Mr. Weiman and his suggestion were 
taken under advisement.   
 
Discussion ensued regarding the requirement to display the required rental documents by the tenants.  
There was a recommendation to create a form stating that all required rental documents have been 
completed and then signed by the landlord and tenant.  This suggestion will be taken to the Solicitor for an 
opinion.  
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There was discussion on the exemption of inspections and licensing given to those landlords that live in the 
Borough or operate a business in a building with rentals.  There was consensus that this would be an 
incentive for landlords that live in the Borough to maintain their rental properties.    
 
Ms. Sharon Crull, owner of a six unit building, is not in favor of the exemptions listed in the ordinance and 
feels there is not fairness to landlords that live out of town. She stated this will drive out the small landlords 
and large landlords will buy up those properties, drive up rent, and displace tenants.  There was also 
concerns regarding the trustworthiness of self-inspections by property managers.  Council referenced the 
ordinance that stated those self-inspections utilize HUD standards.  
 
Councilor Landis expressed concerned that there is an inspection gap-such as if a landlord has been cited 
for multiple property violations for some properties, but is given an exemption on another property.  She 
is hesitant to trust that the exempt property will then be neglected as well and will go unnoticed.  
 
Councilor Crampsie recommended that citizens continue to contact the Borough Manager with additional 
concerns.  
 
Mr. Rick Fleck stated it would be a privilege to have his building exempt from inspections.  
 
Councilor Shultz noted that those rental housing units using an in-house inspector do incur costs for their 
in-house inspections.  He also noted that the cost for a property inspection that is on a two-year rotation 
would calculate to be $5.00 per month, three-year inspection would be less than $3.50, and five-year 
inspection cycle $2.00 per month.  Councilor Shultz then questioned the rational as to why these costs 
would be a reason to drive up rental fees.  Councilor Crampsie noted if a rental property was on an eight-
year inspection rotation, the cost per month would be a $1.48 per month. 
 
Mr. David Lanza, 2132 Market Street, Camp Hill, Pennsylvania, remarked that elements of the ordinance 
are arbitrary and line drawing within the ordinance could be challenged because they are undefined.  He 
noted that §193-17 B3 is arbitrary because it gives an advantage to those who live in the Borough as 
opposed to those that live “nearby”.  Mr. Lanza found fault in the signage posting, which is an example of 
line drawing.  He is concerned that increasing cost of rent over the next several years along with the 
increase in trash and sewer payments will not serve Carlisle well.  Mr. Lanza noted that he did not think 
the boundary exemption is fair and all landlords should be exempt from inspection if without violations, 
no matter where they reside. 
 
Mr. Weiman inquired if a blighted property is purchased with outstanding violations, will this be held 
against the new property owners in regard to the inspection cycle, if the necessary improvements are 
made.  Discussion ensued, concluding that if the property violations are repaired in the allotted amount of 
time, the inspections will now be on a three-year cycle for that property. 
 
Mayor Scott called recess at 8:19 p.m. and reconvened at 8:25 p.m. 
 

VII. Employee Relations/Citizen Participation: 
 

1. Borough Council voted 7-0 to authorize the Borough Solicitor to advertise an ordinance amending 
Chapter 83 to permit additional training options for the Carlisle Human Relations Commission members 
and alternates.  (Guido/Shultz) 
 

2. Borough Council voted 7-0 to accept the tendered resignation of Ms. Stephanie Chertok from the 
Carlisle Borough Zoning Hearing Board effective immediately.  (Guido/Shultz) 
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VIII. Public Works Committee: 

 
1. Borough Council voted 7-0 to authorize the award of the unit price construction contract for the Carlisle 

Connectivity TIGER Project to the lowest responsive bidder, Rogele, Inc. of Harrisburg, PA, in the 
amount of $5,874,007 (Five Million, Eight Hundred Seventy-Four Thousand, Seven dollars). Approval 
shall be subject to the Contractor providing the required bonds and insurances for the Project and 
approval of the Pennsylvania Department of Transportation to award said contract.  (Fulham-
Winston/Landis) 
 
Water Resources Director Malarich explained that the TIGER Project is on a swift timeline with PennDot.  
This item is brought before Council because it is necessary to ensure there are qualified persons to 
oversee the project.   
 

2. Borough Council voted 7-0 to authorize the execution of an agreement with TRC Engineers, Inc. to 
provide construction inspection services for the Carlisle Connectivity TIGER Project, in the amount not 
to exceed $485,107 (Four Hundred Eighty-Five Thousand, One Hundred Seven dollars). Approval is 
subject to the Borough Solicitor’s satisfactory review and approval of the engineering services 
agreement.  (Fulham-Winston/Landis) 
 

3. Borough Council voted 7-0 to approve an amendment to its Engineering Services Contract with Michael 
Baker International, Inc. to provide construction consultation services for the Carlisle Connectivity 
Project, in the amount not to exceed $126,056 (One Hundred Twenty-Six Thousand, Fifty-Six dollars), 
subject to the Borough Solicitor’s review and approval of the engineering services agreement.  
(Fulham-Winston/Landis) 
 

4. Borough Council voted 7-0 to authorize the Mayor to sign the Pennsylvania Department of 
Environmental Protection Sewage Facilities Planning Module Exemption Form for a connection to the 
Borough’s sanitary sewer system from 133 RR North East Street.  (Fulham-Winston/Landis) 
 

5. Borough Council voted 7-0 to authorize the Solicitor to draft and advertise an ordinance amending the 
Code of the Borough Code with respect to Chapter 212, Solid Waste and Recyclables, to give the 
Borough Manager the authority to allow multifamily dwellings with four or more units to participate 
in the Borough solid waste and recycling contract when the Borough in-house engineer has deemed 
that it is not practical for a property owner to contract with a separate service provider due to site 
constraints.  (Fulham-Winston/Landis) 
 

 
ADJOURNMENT 
 
There being no further business or public comment, the meeting adjourned at 8:35 p.m. 
 
 
 
       _______________________________ 

 Timothy A. Scott 
 Mayor 

 
     
Joyce E. Stone 
Borough Secretary 
 


